COUNTY SAN MATED oy s S
PARKS DEPARTMENT 650-363-4020

www.SMCoParks.org

COMMITTEE ON DOG MANAGEMENT IN SAN MATEO COUNTY PARKS
Mission: To provide healthy spaces for humans and canines, to promote positive experiences for
dogs and other park users and to protect natural resources in San Mateo County Parks

Meeting Agenda

December 3, 2018
Building 455 County Center, Redwood City - 4t Floor

2:30 PM Welcome, Introductions Peggy Jensen, Acting Director
e Ask Committee members and staff to introduce themselves
e Review purpose of this meeting

2:35 Process Review Facilitator
e Review proposed agenda
e Confirm group agreements
o Members prepare for meetings by reading meeting packet
o Speak respectfully during meetings
o Listen for understanding
o Allow the facilitator to guide the process

2:40 Public Comment: address the Committee on any topic relevant to the discussion
but not on the agenda — 3 minute limit.

2:45 Update by Parks Department Staff Nicholas Calderon, Asst. Director
e Internal changesin 2018
e Steps taken with the Committee’s Recommendations
o Action by Commission
o Action by Board of Supervisors

3:00 Questions/Discussion Facilitator

3:15 Proposed Next Steps and Timeline Facilitator
e Form the Dog Management Implementation Work Group
e Set a meeting schedule and adopt a work plan
e Implement and monitor Leashed Dog pilot(s)
e Consider options for off-leash dog presence in SMC Parks

3:45 Confirm Committee Members interested in participating in Phase 2 — Pilot
implementation and Evaluation

3:55 Next steps following this meeting Facilitator



4:00 PM Thanks to all and adjourn Peggy Jensen



